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the question of payment by results. The employers desire to impose upon the operatives a system of payment by results to which the Trade Unions representing the woodworkers have always been and still remain resolutely opposed. Such a situation has, of course, often arisen before in many different industries. There is nothing new in a dispute of which the central issue is the method of payment to be adopted in a particular trade, or in an attempt by employers to impose one system while the Trade Unions concerned insist upon another. What is peculiar in the present case is the bland and self-confident manner in which the furniture trade employers in their manifestoes inform the public that payment by results is clearly in the best interests of the operatives themselves and affect to treat the Trade Union opposition to it as a piece of quite unexpected and wanton wrongheadedness on the part of the workers.
The question of payment by results is one of the most hotly-disputed issues between employers and workers in at least half of the main industries of the country. Practically the whole of the building and woodworking trades have always put up a strong and united opposition to payment by results in all its forms, and for the most part the system has only operated in these trades in places where the Trade Unions have been too weak to prevent its introduction. The engineering and kindred trades have been repeatedly troubled by the time-work versus piece-work controversy at least for the past half-century, and even in the coal industry, where piece-work has long been firmly established, the miners have in recent years been sriously considering whether to insist on the general adoption of a time-work basis of payment. The opposition to payment by results in many trades comes not from a wanton blindness on the part of the workers but from a serious conviction, which may be right or wrong, that payment by results is a bad system for the trades concerned.
This does not mean either that all Trade Unions in all industries are opposed to payment by results or that all employers in all industries are in favor of it. Some Trade Unions, such as those in the cotton trades, have insisted upon piece-work, and have based their whole policy of collective bargaining upon its acceptance. On the other hand, some of the worst sweating in the less organised trades has been done under a time-work system by employers who have resolutely refused to allow piecework to be introduced, and have preferred to rely upon overdrive by foremen without paying the higher wages which